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	As Alaskan schools have recognized the impact of trauma on their students, staff, and the wider community, school staff have requested a guide to systemically gauge their trauma-engaged work. The Transforming Schools Milestone Guides can serve as a reference for superintendents, school administrators and teams, school staff, and school board members. Some guides also have steps for the community, students, and families. Milestone Guides offer four levels of action to complete, broken out by leadership and staff roles, for each of the 11 components within the Framework and Toolkit.

· Preparing – In schools we prepare students all the time, for projects, concerts, and tests. We consider why certain skills and actions are important and what we need to prepare students for success. For our trauma-engaged work, we gather information and resources to deepen understanding of why trauma-engaged work is essential to our mission and how we can begin.

· Starting – After preparing we make a start. In schools, we start our reading skills, begin to play the music, or meet to begin the project. We see what skills students have and build on those skills. As a trauma-engaged team, we assess where we are with this work—we see our strengths and weaknesses and we develop priorities for what we want to address. 

· Applying – After we get to know our students and their strengths we begin to build new skills and strengthen existing ones. In trauma-engaged schools, we prioritize actions that can have the most impact, and we have the capacity to implement. Applying means that we are working together and planning for the concrete trauma-engaged supports we want to be accessible to our students and families. We know that, like students, we need repetition and practice to feel confident and competent

· Refining – As students achieve their learning goals, we work with them to hone in on more subtle skills. For example, a student's writing style is enhanced, nuanced music skills are developed, or group activity skills are more deeply explored. Trauma-engaged schools and staff take time to reflect on their structures, practices, and tools to make quality improvements by deepening and expanding their practice.   

The Transforming Schools Milestone Guides offer steps and a starting point to deepen personal growth, establish a common vision with colleagues and community, and remind each of us that this is a process of preparing, starting, applying, and refining our trauma-engaged work. Individuals and teams move through the steps many times to continue to improve upon and deepen our approach. Using the Milestone tool, schools, districts, and individuals can reflect on their work on an ongoing basis. While primarily a planning tool, the guides can also be used to celebrate progress. 



	Trauma-Engaged Professional Learning

The Professional Learning Milestone Guide provides action steps and resources to plan for professional development that creates an adult culture which can transform schools through a community-responsive approach. Intentional and cohesive trauma-engaged professional learning:

· Happens on an ongoing and long-term basis, rather than as a one-time training
· Cultivates a shared faith that together the school community can make a difference in mitigating trauma’s impact on learning 
· Recognizes that adults need guided opportunities to develop their own social and emotional competencies
· Involves all school community members: school administration, school board, teaching staff, paraprofessionals, support staff, afterschool providers, families, and community members
· Is developed in partnership with families and the community to reflect community values and place-based strengths
· Supports adults in transforming their practice to better meet the needs of all students

Comprehensive professional learning happens across multiple contexts and formats; examples include professional learning communities, inservice training, staff meetings, peer support and collaboration, coaching and observation, book studies, credit classes, community dialogues, self-paced learning, and Alaska statewide professional development opportunities. 

The Transforming Schools suite of resources can provide various starting points for designing trauma-engaged professional learning based on the school community’s understanding and readiness. The Framework and Toolkit for Trauma-Engaged Practice in Alaska offer content and resources which can shape professional learning experiences. 
· Deconstructing Trauma increases adult understating of trauma and Adverse Childhood Experiences’ (ACEs) impact on learning and brain development and cultivates a shared belief that together the school community can make a difference.
· Self-Care and Relationship Building support adults in developing their own foundational skills to engage in this work.
· Skill instruction and Schoolwide Practices & Climate introduce effective trauma engaged classroom practices and schoolwide strategies.
· Family Partnerships and Cultural Integration & Co-Creation strengthen the relationships that are at the core of a community responsive approach.

Effective professional learning catalyzes collective efficacy, or the belief that through collective actions, the school community can influence student outcomes and increase achievement. This results in changes in staff practice and improvements in student learning outcomes.  









	LEADERSHIP: Professional Learning Milestone Guide



	Leadership 1. Assess administrator and staff understanding of trauma and readiness for trauma-engaged approaches. Meet everyone where they are.



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Reflect on your own understanding of trauma and experience with compassion fatigue and compassion resilience. See sample tool: Professional Quality of Life (ProQOL)

b. Examine your own implicit bias. See sample tools: Learning for Justice; NEA Implicit Bias; and Harvard Project Implicit

c. Inventory your readiness to lead trauma-engaged work See sample tools: Trauma-Sensitive Schools Fidelity Tool - section 3: “Leadership Practices; Self-Assessment for Trauma-Informed Care; and Trauma Informed System Change Instrument
	d. Assess staff and school readiness to begin trauma-engaged work. See sample tools: Trauma Responsive Schools Implementation Assessment and Developmental Framework for Trauma Informed Approach

e. Dedicate staff time to assess the positive and negative effects of helping students who are experiencing or have experienced trauma. See sample tools: Four Ways to Support Teacher Wellbeing) and I Thought about Quitting Today, using the ProQOL in a staff meeting.


	f. Tend to your own professional learning supports as the leader in this work. Collaborate with a peer group to regularly reflect on trauma-engaged work.

g. Dedicate time and resources to building staff relationships that support a culture of self-reflection, honesty, self-care, and boundaries. See sample tools: Helping Teachers Manage the Weight of Trauma; Getting Started with Reflective Practice; and Self-Care Going Home Checklist

	h. Create and strengthen a culture of viewing adult behavior through the lens of stress and trauma, so that adults are better able to serve students. See sample tools: Strategies for Collaboration and 
Trauma-Informed Care: Parallel Skill Development 

- 

	



	Leadership 2. Inventory professional learning structures, resources, time allocation, and supports already in place. Develop an ongoing professional learning plan that utilizes best practices. Ensure job-embedded learning is focused on integrating-trauma engaged practices throughout the school year.



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Inventory professional learning structures, resources, time allocation, and supports already in place. See sample tool: Professional Learning Strategies Self Assessment Tool

	b. Determine starting points based on staff readiness, topics already covered, and where gaps exist. See sample tools: Milestone Guides located in each section of the Transforming Schools Toolkit and Implementing Districtwide Trauma Informed Practice)





	c. Develop a professional learning plan that includes time and a variety of opportunities (e.g., during staff meetings, PLCs, team meetings, etc.) for all staff to regularly reflect on the implementation of trauma-engaged practice. See sample tools: Staff Development Planning Guide [Handout 2] and Trauma Professional Development Plan
	d. Ensure that formal and informal professional learning is based on relationship building as the foundation of responding to student, staff, family, and community needs.

e. Ensure that trauma-engaged professional learning is systemic and becomes part of how the school “does business.”  Provide opportunities for school staff across roles and throughout the school year.
	



	Leadership 3. Collaborate with staff and community (school board, families, Elders, tribes, support services) to enhance the professional learning plan by embedding community-based and culturally responsive approaches.  Include opportunities for school staff, families, and community members to engage in learning together.  



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Invite parents, community members, and business partners into school to learn about trauma and resilience in a collaborative manner. See sample tool: Anchorage School District Trauma & Culturally Responsive Practices In-Service Modules

b. Include the school board and site-based board
members in training so they can take an active
role in engaging the community in a holistic approach.
	c. Partner with community, regional, and/or statewide resources in health, behavioral health, and cultural healing to provide professional learning for the whole school community. Access sample resources by emailing: DEED-transformingschools@alaska.gov or transformingschools@aasb.org

d. Co-create training and other professional learning opportunities with Elders and culture bearers. Provide compensation for their time and expertise.


	e. Plan and co-host community dialogues in partnership with community leaders. Promote an understanding of trauma’s impact on learning and a community strength-based approach.  See sample tools: First Alaskans Institute Resources for Alaska Native Dialogues on Racial Equity (ANDORE) and 
Bridging Differences Playbook


	f. Establish regular check-ins for staff and community to share issues, ideas, and training on trauma-engaged topics impacting the school community. See sample tool: Critical Practices for Family and Community Engagement

g. Explore the resources available in the Cultural Integration & Co-Creation component of the Transforming Schools Toolkit to foster a two-way feedback loop for ongoing co-creation.
	



	Leadership 4. Deliver trauma-engaged professional learning content for all staff.  Communicate that school-wide trauma-engaged practices provide a path to success for all students.  Model and practice the same strategies staff are asked to use with students. 



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Incorporate trauma-informed principles in professional learning environments. See sample tool: Creating a Trauma Informed Training Environment

b. Begin professional development by modeling self-regulation practices (breathing, movement, gratitude, etc.) that adults can use personally and with students. See sample tool: DEED Self-Regulation eLearning Module



	c. Begin with professional development around resilience and self-care for staff. Branch out to caring for students, families, and communities. See sample tool: Alaska Staff Development Network Trauma Engaged Webinar Playlist, including adult self-regulation, healing centered practices, building resilience.

d. Address adult stress levels so that staff are prepared to co-regulate with students. See sample tools:
DEED modules
Overcoming ACEs in Alaskan Schools;
Trauma Sensitive Schools;
Trauma-Engaged and Practicing Schools; and
Self-Care
	e. Embed and model trauma-engaged teaching strategies in the delivery of professional learning. See sample tool: Walking the Walk

f. Create group discussion opportunities to reflect on implications for practice. See sample tool: discussion questions in Transforming Schools


	g. Provide ongoing and responsive professional learning that deepens the culture of looking at student behavior through the lens of what students need and are trying to communicate rather than what they are doing. See sample tool: Behavior as Communication 



	



	Leadership 5. Evaluate the efficacy of professional learning in transforming school-wide practice.  Seek feedback from staff and the community to adjust the professional learning goals and plan as needed to deepen trauma-engaged practice and outcomes. 



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Select data points to monitor, establish a schedule for collecting those data points, and implement a process for when and how data will be collected and monitored to evaluate trauma-engaged professional learning. See sample tool: A Guide for Evaluating the Impact of Professional Learning
	b. Collect feedback from individual professional development opportunities. See sample tool: Evaluating Professional Learning: Measuring Educator and Student Outcomes


	c. Review identified outcome data (e.g., school climate and connectedness, school health profiles, attendance, feedback from families and community members, etc.) to monitor the impact of trauma and resilience professional development on the learning environment. See sample tools: Trauma Evaluation Plan Sample and Blank Template
	d. Refine the plan based on the data and broad-based input from the school community. Adjust professional learning goals and plan as needed to deepen trauma-engaged practice.




	



	STAFF: Professional Learning Milestone Guide



	Staff 1. Examine your own beliefs and be aware of your experiences with trauma. Consider ways in which being engaged in this work might highlight opportunities for healing and personal growth. 



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Use the Professional Quality of Life Self-Assessment Tool to explore fatigue, burnout, and compassion resilience when helping students.

b. Learn more about self-regulation and self-care, particularly bite-sized micro practices that can be embedded in the workday.  See sample tool: Educator Resilience and Trauma-Informed Self-Care: Self-Assessment and Planning Tool 

c. Reach out to colleagues and/or professionals for support to build your resilience. Access employee wellness programs if available. See sample tool: Helping Teachers Manage the Weight of Trauma
	d. Create a personal self-care plan. See sample tool: Support for Teachers Affected by Trauma

e. Create a transition and set boundaries between home and school. See sample tool: Self-Care Going Home Checklist
	f. Use daily self-care strategies, both outside of work and during the workday, to stay regulated. See sample tool: Teacher Wellbeing

g. Extend compassion and empathy to yourself, especially on days that you feel challenged or face barriers to putting your self-care plan into action.
	h. Build time for reflection into your daily or weekly practice. Use this time to consider what is working in your self-care plan and what could be modified to strengthen your resilience.

	



	Staff 2. Contribute to a safe professional learning environment by addressing your own unconscious biases. Collaborate authentically with colleagues.



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Learn more about unconscious bias and how it impacts your relationship with students, colleagues, and families, and how it impacts student learning. See sample tools: Learning for Justice; NEA Implicit Bias

b. Examine your own implicit bias See sample tool: Harvard Project Implicit







	c. Gather information and strategies to challenge and disrupt your implicit bias. See sample tool: Know How Your Own Background Influences Your Teaching

d. Identify the specific strategies you will use to combat your implicit bias. 

e. Build your skills to partner with others, including colleagues, families, and students. See sample tool: Trauma-Informed Care: Parallel Skill Development
	f. Use journaling or another strategy to track your interactions as you put strategies into practice. See sample tool: Strategies for Collaboration (handout 9)
	g. Reflect regularly on your interactions with others to make quality improvements. See sample tool:Getting Started with Reflective Practice

h. Debrief with others.  Recognize that implicit bias is unconscious and that accepting feedback from others can surface aspects that are not visible to you.
	



	Staff 3. Engage in ongoing reflective practice to assess the impact that your trauma-engaged approach has had on student learning.  Revise and modify practices as needed. 	



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Learn more about reflective practice to identify the strategies that will work best for you, See sample tool: Getting Started with Reflective Practice

b. Learn about what trauma-informed practices look like in the classroom. See sample tools: Moving from Cloudy to Increasingly Clear: Aligning Explicit Teaching Behaviors with the Core Principles of Trauma Informed Practice and Trauma Informed SEL Toolkit
	c. Map the practices you are using to create the conditions needed for student learning. See sample tool:  Classroom Practices Resource Map Sample and Blank Template





	d. Identify strengths and gaps in your approach to creating the conditions for student learning. See sample tools: Trauma Sensitive Schools Checklist and Assessing Trauma Informed Practices Sample and Blank Template

e. Create learning spaces where academic and social and emotional goals are accomplished in tandem. See ample tool: Critical Practices for Anti-bias Education


	f. Use the reflective practice strategies that work best for you to  revise and modify your approaches to working with students based on your strength and gap analysis.

g. Collaborate regularly with colleagues to share best practices.
	



	Staff 4. Seek out additional professional learning opportunities. Participate in community events, celebrations, and dialogues to deepen your understanding of community strength and resilience.  



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Approach your trauma-engaged practice with a growth mindset, being open to change and feedback.

b. Understand the impact of intergenerational trauma and resilience on learning. See sample tool: I tóo yéi yatee I tóo yéi yatee ~ It Is Within You: Generational Trauma and Generational Resilience.
	c. Identify formal opportunities for professional learning, particularly opportunities that speak to trauma-engaged practice in Alaska. See sample tools: Alaska Staff Development Network Trauma Engaged Webinar Playlist and Alaska Education Network - Project ECHO 

d. Identify opportunities in your community to deepen your understanding of community strength and resilience. See sample tools: Community, Home and Schools—Relationships We Can’t Ignore and Teaching and Learning Across Cultures: Strategies for Success
	e. Plan for when professional learning will best fit into your schedule. Avoid overscheduling yourself.

f. Allow time to reflect on your learning, put your learning into practice by trying out something new, and reflect on what happened when you tried that new thing.

g. Engage in conversations about your learning with colleagues.
	h. Invite feedback from colleagues, students, families, and the community. Be responsive to the feedback and develop a two-way communication loop.

i. Take action on the feedback you receive to better meet student needs.
	



	Staff 5. Adapt trauma engaged practices to reflect community and cultural values. Share practices with colleagues, especially with those new to the community.



	Preparing
	Starting 
	Applying
	Refining
	Key Dates & Next Steps

	a. Become familiar with your community’s cultural values by engaging in formal and informal opportunities, such as local cultural events. 

b. Explore Alaska’s standards for culturally responsive schools. Bring cultural humility See sample tool: Cultivating Cultural Humility in Education
	c. Use an inventory tool to assess your culturally responsive practice. See sample tool: Culturally Responsive Teaching and Leading

d. Identify school staff from the community who can serve as mentors to you.

e. Identify Elders  and culture bearers who can help indigenize practices so they reflect the community values and worldview. See sample tool: Teaching/Learning Across Cultures: Strategies for Success

	f. Ensure that Elders and culture bearers are a regular presence in the classroom.

g. Engage in the process of co-creating with students, families, community members. take an active role in shaping your work together. See sample tool: Meaningful Student Involvement Toolbox


	h. Invite feedback from colleagues, students, families, and community. Respond to the feedback to develop a two-way communication loop.

i. Take action on the feedback you receive to better meet student needs.

j. Serve as an informal and/or formal mentor for those new to the community, connecting them with Elders and culture bearers.
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Professional learing is where we can uplift each other and support one another to create opportunities for stronger, more resilient students, and for future

generations.
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